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The Sound Work project brought orchestral music into the workplace through workshops. It investigated how relationship marketing can be used to develop a new audience, in this case in the workplace, and how those people were encouraged to communicate their experience to their friends and family. Musicians from the Philharmonia Orchestra visited the County Hotel, Southend-on-Sea, over a four month period leading up to a Family Music Day at the Cliffs Pavilion. 

about lead organisation

The Eastern Orchestral Board is a development agency that works with professional orchestras to perform their music in the eastern counties of England. It began in 1965 as a joint initiative of the Arts Council of England and local authorities, to bring touring orchestras into a region that had no permanent orchestras of its own. Since then, major city orchestras, for example from London, Birmingham and Manchester and visiting orchestras from abroad have built a strong tradition of concerts and discerning audiences in the area.

In keeping with the national development of links between the arts and the wider community, in the past decade the Eastern Orchestral Board has broadened its remit to include education and community projects where people of all ages can create and perform music, guided by orchestral musicians, conductors and composers. The first Family Music Day was a collaborative project between De Montfort Hall, Leicester and the Philharmonia Orchestra that included workshops on instrument-making, a ‘taster’ concert and a musical treasure hunt.

background

The marketing and audience development programme offers training to promoters, carries out research and provides practical assistance to help enlarge and extend the audience for orchestral music. A factsheet on audience development is available on the Eastern Orchestral Board website. Sound Work was a pilot project in a relationship building exercise between a workplace and an orchestra that culminated in a Family Music Day. The Cliffs Pavilion in consultation with local authority officers and the Southend Chamber of Commerce targeted local businesses and the County Hotel agreed to take part.

aims of the project

· To broaden the range of people attending and participating in orchestral residencies in the Eastern Orchestral Board region.

· To test the effectiveness of relationship marketing techniques with people in the workplace.

· To establish a lasting partnership between people in the workplace with a group of professional orchestral musicians.

about the project

This project provided a unique opportunity to target a very specific community: people in the workplace. Musicians from the Philharmonia carried out practical musical workshops at the County Hotel to enhance staff development needs, for example problem solving, team building, ideas generation, lifelong learning and community relations. The project focused on helping people to learn about orchestral music in an enjoyable, accessible and very direct and personal way. 

Topics included hands-on workshops, talks and demonstrations as well as general information about orchestral music. A percussion team led by principal percussionist Kevin Hathaway undertook two sessions, and a string quartet from the orchestra performed once. These informal workshops took place over a period of three months in the spring and summer of 2000. The Family Music Day, the first at the Cliffs Pavilion, featured an hour-long concert by the entire orchestra, with soloist Tasmin Little.

about the audience

More than 1,000 people were directly involved in the workshops including families of employees and customers of the hotel. The same number indirectly through media coverage and a company newsletter. For those who were there: ‘it was an opportunity for a closer look at the instruments, i.e. brass and strings and to ask questions about them’. More than 2,000 enjoyed the Family Music Day and generally thought it to be ‘a brilliant idea, and unique in the area’. Before the project began employees and management were wary about participating but the outcome was favourable. A member of staff said: ‘it broadens knowledge and has made us all more interested in learning more’. The percussion workshops and the concert were particularly popular. 

outcomes and lessons learned

Businesses with the Investors in People designation did not fully understand the benefits of involving the arts in the workplace. A considerable amount of time and effort was required to persuade businesses that meaningful staff development activities can be carried out using the arts, in this case, music, and that these methods can contribute to the business objectives of the company. In fact, the participatory workshops with staff were a great success. Music in the workplace can involve a cross-section of employees in a rewarding experience. 

The Cliffs Pavilion is committed to developing audiences for their orchestral music programme and to making further links with the business community. 
The music documentary film that was made of the project will be used to recruit businesses to corporate membership of the Cliffs. Many such schemes tend to focus on staff at managerial level, but the Cliffs will be seeking to engage with the widest range of employees in a direct way, and offer them opportunities to work directly with orchestral musicians. The profile of the Cliffs Pavilion, orchestral music and musicians in the locality was raised, most notably among local authority officers and councillors.

There has been considerable demand for another Family Music Day. The practical sessions were often oversubscribed so a pre-booking system would need to be introduced. Customer feedback also showed that a programme of music extracted from an ‘adult’ concert programme was not entirely suitable for a family audience, so a special programme would be welcomed by future audiences. Eastern Orchestral Board set out to test new ideas, be experimental and reach new groups of people. The project has demonstrated how partnerships between artists and workplaces can raise the profile of all parties. Eastern Orchestral Board is continuing to explore the potential for promoters and orchestras to develop workplace relationships.

