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On the Buses aimed to encourage families to view visual art by providing tranpsort to galleries in the West Yorkshire area. School visits to exhibitions were used as a way to encourage the whole family to return to the galleries on an organised trips, which included special events and activities.

about lead organisation

Audiences Yorkshire was founded in 1995 to retain, develop and increase attendance at arts events across the region. It has around 25 members, representing theatres, galleries, concert seasons and festivals based within the region.

background

Audiences Yorkshire wanted to try a fresh approach to attracting families to attend galleries by arranging school visits with teachers to see local exhibitions, and on a different occasion organise for children to revisit the gallery with their families. Five major art galleries in the West Yorkshire area took part in the project, as well as a number of local schools.

aims of the project

· To attract new family audiences to galleries

· To use school visits as a way of targeting families

· For galleries to establish a viable link between the school visit and the family visit

· To encourage galleries to choose a school they had not previously worked with

· To gain feedback from parents and children through interviews and questionnaires for future projects

about the project

Working with participating primary and middle schools, visits were arranged over a period of eight months, to local galleries to visit particular exhibitions, sometimes followed up by work back at school, and then families were bussed to special events laid on by the galleries. Families were mostly invited by letter, often encouraged by the fact that their own children's work would be on display, either at the school or the gallery. However, one education officer, aware of the pitfalls of letters and invitations that never make it home, created T-shirts as invitations picturing an example of work from each class.

Transport was provided free and a schedule of activities planned for the day. These ranged from Japanese artists demonstrating calligraphy to making Indian craftwork. Information packs were handed out to all parents and informal interviews took place during the journeys to and from the galleries to gauge the families expectations and responses. They were also asked to complete questionnaires about their experiences.

about the audience

A total of 65 adults and 112 children attended the family events. Of the total of approximately 40 families involved in the project, only four had ever visited the gallery before as a family therefore 36 families could regarded as entirely new audiences - not only to the galleries involved but to any gallery. The feedback was overwhelmingly positive with the majority of families stating that they intend to visit the gallery again.

The relaxed atmosphere at Leeds City Art Gallery helped to put parents at ease, an important factor if they are to make a return visit. One young mother who visited Leeds City Art Gallery was surprised to find activities in galleries. The idea that there would be 'nothing to do' had stopped her from visiting before. She now realised that she could even bring her own paper and drawing materials to use in the gallery.

outcomes and lessons learned

Overall, providing transport was considered significant as it instils commitment from families to participate, as well as removing barriers to visiting galleries. Once at the gallery it was important to ensure a balance of activities between those that are special and those that are always available. It seems the best way to encourage repeat visits.

By far the most important lesson learnt was the importance of the relationship between individual teachers and the gallery. The most successful visits to Leeds City Art Gallery and Wakefield Art Gallery both owed much to the support and commitment of the school and class teachers. In future the focus will be on targeting teachers to ensure the project's continued success and impact.

Many galleries were also successful in attracting other new audiences. For example, Cartwright Hall now has achieved greater success in targeting Asian families, Yorkshire Sculpture Park has developed a relationship with special needs children, and Piece Hall Art Gallery has attracted families from remote rural areas.

