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Castlefield Gallery explored ways to develop stronger links with children and families from the Hulme and Moss side areas of Manchester. The Gallery worked with local arts students and Arts About Manchester to develop marketing strategies and expand its existing series of Saturday workshops for children and their carers. The project culminated in an exhibition of the participants work.

About lead organisation

Castlefield Gallery was established by a group of Manchester-based artists in 1984. The Gallery is an educational charity and an artist run exhibition space, which supports the production and exhibition of contemporary visual art throughout the North West. It works with regional and international artists and holds five exhibitions a year in its main gallery, alongside a programme of events and workshops. The Gallery also acts as an information and contact centre for artists, art students and curators in the region.

Background

The gallery had run a popular series of Saturday morning workshops for children since its foundation in 1984. The workshops had run with little change for a number of years. After a period of reassessment the Gallery felt that the programme was underexploited and could be further developed to establish stronger links with both the children attending the workshops and their families.

Aims of the project

· To attract audiences from two communities under-represented in the existing audience 

· To develop cross-generational activities appealing to a range of family members

· To integrate workshops with the gallery’s main programme and attract new audiences 

· To raise awareness of Castlefield Gallery's work

About the project

The Heroes project began with a period of research and assessment. Foundation Art and Design students from the Hulme and Moss side areas identified cultural contacts and youth organisations in these areas. A trainee Marketing Development worker from Arts About Manchester's 'Redressing the Balance Programme' conducted follow-up visits and worked on developing the gallery's marketing strategy. A variety of traditional marketing methods including features on local radio and listings in Family Friendly services were used alongside more alternative methods such as leafleting in supermarkets and word of mouth.

A team of artists was assembled to direct the artistic programme, co-ordinate workshops and deliver an exhibition. A programme of activity using the celebration of heroes as a theme was devised and presented in 8 free Sunday workshops, which ran alongside the existing Saturday morning programme. The workshops were targeted at children accompanied by their siblings, families and carers.

The project culminated in a three-day exhibition of artwork created during the workshops. Participants, their friends and families were invited to a special launch event with live music from local musicians.

Video and photography were used to document workshop activity. Separate feedback forms for children and adults were also used to monitor the workshops. These forms were supplemented by a further series of questionnaires sent out to the participants.

About the audience

· The Heroes workshops attracted 174 attenders, 40 of whom were from the targeted Hulme and Moss Side areas

· 96 people attended the launch event for the exhibition

· 85 people attended the three-day exhibition 

Outcomes and lessons learned

The marketing activity and work carried out by the artists in Hulme and Mosside had successfully raised the gallery's profile as a significant number of participants were from these areas. The free workshops were considered to be an essential element for this target market.

The programme of events provided inter-generational themes and activities and it was felt that the workshops had been successful in appealing to a wide range of ages and served to expand family audiences. The success of holding workshops that related to the theme of a current exhibition resulted in programme development of workshops and educational activities for exhibitions that took place beyond the project. 

Although staff were able to deliver the project within the existing structure, the project over-stretched the Gallery's organisational capacity. It was particularly felt that the marketing had been under-developed highlighting the need for a member of staff dedicated to marketing and research.

