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Today 

Make your marketing more 
effective by:  
ïTalking to the right people  

ïAbout the right things  

ïIn the right way  

ÈPractical solutions you can 
implement quickly 



Today 

ÈWhat makes a useful target market? 

ÈWays of defining target markets  

ÈUsing target markets ï case studies 

ÈHow can we tell whoôs in which target 
market? 

ÈPitfalls 

ÈUsing Mosaic 

ÈTarget markets in practice 

ÈBack in the office 



 

What are we 

talking 

about?  



Targeting 

ÈIn pairs  
ÈDecide who will be A and who B. 
È B:  tell A that you have just crashed your 

car.  What happened and why? 
ÈA: listen very carefully 
ÈB: tell the story again but this time 

imagine that you are telling your 9 year 
old son or daughter that you have just 
crashed your car.  
ÈA: listen very carefully 





What are we talking about? 

ÈA target market  is a group of people 
who have something in common so you 
can talk to everyone in that group about 
the same things in the same way using 
the same communication methods and 
stand a good chance of persuading them 
to come to your event.  



Is it a target market?  

A target market is defined by:  

Èwhat the people in it have in common  

Èwhat sets them apart from everyone else 

Èthe reason you have for wanting them 
involved with your organisation  



More definitions 

ÈSegmentation  is the process of 
dividing people up into target markets  





More definitions 

ÈTargeting  is the process of focusing 
on the target markets that will best 
help you achieve your objectives. 







Prioritising target markets 

Target markets must be:  

ÈMeasurable 

ÈSubstantial 

ÈAccessible 

ÈActionable 

ÈAppropriate 



 

Ways of 

segmenting  



Ways of segmentation  

ÈDescription (demographics) 

ÈGeography 

ÈBehaviour 

ÈAttitudes and beliefs 



Ways of segmentation  

ÈDescription (demographics) 

ÈGeography 

ÈBehaviour 

ÈAttitudes and beliefs 
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Young people interested in music  



Talk to the right people  

ÈYoung people 16-18 learning a musical 
instrument at Grade IV and above 

ÈYoung people 16-18 playing in a rock 
band 

ÈPeople with at least one child under five 
living within ten minutesô walk 

ÈExisting attenders who have bought 
tickets for at least three films in the past 
year but not one with subtitles  



 

How can we 

use target 

markets?  







Derby Live 

ÈOur season brochure isnôt working 

ÈReturn on investment of £7.30 







Return on investment 





Gerri Morris, Morris Hargreaves McIntyre 
www.lateralthinkers.com 



social 



ñitôs something to do 
together, something to 
talk about ï weôve been 
together 20 years so 
you need thatò 



intellectual 



 "I'm very interested in how 
things are produced, the 
technical side, techniques ... 
it's the mystery of how they 
are constructed or how they 
are made which interests me 
most" 
 



emotional 



 "I've no idea what I get out of it ... 
something warm inside ... it's a sense 
of recognition, of accord ... for 
example, I find Francis Bacon 
disturbing, but that's what's great 
about him ... the reaction inside you 
... so it's something that might make 
me happy or sad.  It's something that 
affects my emotions" 



spiritual 



 "You come out and you feel 
completely different.  It's very 
liberating.  Your mind is on a 
different plane ... yes I think 
'spiritual elevation' is a good 
term" 
 



Morris Hargreaves McIntyre 

ÈSegmentation based on a combination of 
exit survey answers to questions about: 

ïmotivation for visiting  

ïfrequency of visit 

ïfamiliarity with the venue  

ïspecialist knowledge 

ïgroup composition 



SO WHAT? 



YORKSHIRE SCULPTURE PARK 






