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Make your marketing more
effective by:

| Talking to the right people
I About the right things
I In the right way

EPractical solutions you can
Implement quickly



Today

E What makes a useful target market?
E Ways of defining target markets
E Using target markets 7 case studies

EHow can we ¢t el |
market?

E Pitfalls

E Using Mosaic

E Target markets in practice
E Back in the office

whoos



What are we
talking
about?



Targeting

E /n pairs
E Decide who will be A and who B.

E B: tell A that you have just crashed your
car. What happened and why?

E A: listen very carefully

E B: tell the story again but this time
Imagine that you are telling your 9 year
old son or daughter that you have just
crashed your car.

E A: listen very carefully



3cm



What are we talking about?

E A target market is a group of people
who have something in common so you
can talk to everyone In that group about
the same things in the same way using
the same communication methods and
stand a good chance of persuading them
to come to your event.



IS It a target market?

A target market is defined by:
E what the people in it have in common
E what sets them apart from everyone else

E the reason you have for wanting them
Involved with your organisation



More definitions

E Segmentation is the process of
dividing people up into target markets






More definitions

ETargeting is the process of focusing
on the target markets that will best
help you achieve your objectives.









Prioritising target markets

Target markets must be:
E Measurable

E Substantial

E Accessible

E Actionable

E Appropriate



Ways of
segmenting



Ways of segmentation

EDescription (demographics)
EGeography

EBehaviour

EAttitudes and beliefs



Ways of segmentation

EDescription (demographics)
EGeography

EBehaviour

EAttitudes and beliefs






Young people interested in music




Talk to the right people

E Young people 16-18 learning a musical
iInstrument at Grade IV and above

E Young people 16-18 playing in a rock
band

E People with at least one child under five
ivingwil t hi n ten minut e

E Existing attenders who have bought
tickets for at least three films in the past
year but not one with subtitles



HOwW can we
use target
markets?
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Chatterbox

The sweet and filthy Geordie's stand-up show
Promises jokes about life, love and what to do

when your boyfriend puts a sock on your boob
during sex,
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"Wonderlully wrong... incredibly tunny” Metro
Tue 12 ~ Sat 16 Ocf

Sat matinee 2pm
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Derby Live

EOur season brocht
EReturn on investment of £7.30
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Angels

Fun night out with no surprises

Cultural explorers

Classical spectacular

Don't know yet: dippers

Don't know yet: new

New

Worth the trip

Been and gone

Lapsed

Never paid
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Return on investment
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Gerri Morris, Morris Hargreaves Mcintyre
www.lateralthinkers.com






NIt os somet h
together, something to
talk about i we 0 v e
together 20 years so
yvou need t ha






"I'm very interested in how
things are produced, the
technical side, techniques ...
it's the mystery of how they
are constructed or how they
are made which interests me
most”






"I've no Idea what | get out of It ...
something warm inside ... it's a sense
of recognition, of accord ... for
example, | find Francis Bacon
disturbing, but that's what's great
about him ... the reaction inside you
... SO It's something that might make
me happy or sad. It's something that
affects my emotions”
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"You come out and you feel
completely different. It's very
liberating. Your mind IS on a
different plane ... yes | think
'spiritual elevation' is a good
term”



Morris Hargreaves Mclintyre

E Segmentation based on a combination of
exit survey answers to questions about:
I motivation for visiting
I frequency of visit
I familiarity with the venue
I specialist knowledge
| group composition



SO WHAT?



YORKSHIRE SCULPTURE PARK



The YSP Shop continually selects innovative
contemporary craft and design, providing a
unigue alternative to high street shopping:
choose from contemporary craft, classic
Vitra furniture, specialist art books, and much
more. This season we showcase illustrated
hand-thrown ceramics by Helen Beard and

Catch up with friends, enjoy a quality,
locally sourced menu and panoramic
views of the Country Park from YSP’'s
fabulous restaurant.

“This restaurant is first rate in its field,

serving honest food which at its best






